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Safeguarding Policy

We acknowledge that abuse of children and young people does occur in our society and that it is always unacceptable. Mudeford Wood Playgroup recognises its responsibility to safeguard the welfare of all children and young people and is committed to providing a secure environment in which children are safe and protected. 

We understand that:

· the welfare of the child/young person is paramount
· all children regardless of age, disability, gender, racial heritage, religious belief, sexual orientation or identity have the right to equal protection from all types of harm or abuse. 
· working in partnership with children, young people, their parents, carers and other agencies is essential in promoting young people’s welfare. 

The purpose of this policy is: 
· To provide protection for the children and young people who use the preschool, including students on placement and any children who have a link with the playgroup through parental employment or use of its service. 
· To provide staff and volunteers with guidance on procedures they should adopt in the event that they suspect a child or young person may be experiencing, or be at risk of, harm. 

This policy applies to all paid staff, including senior managers, committee members, volunteers, sessional workers, agency staff, students or anyone working on behalf of the Playgroup. 
Creating a safe environment

At Mudeford Wood playgroup we will do all within our power to create a happy, caring environment where children are protected from abuse and neglect.  

In order to achieve this we will:

Prevent abuse by means of good practice

Children and young people will be valued, respected and listened to.
Protection guidelines will be adopted which outline procedures and the conduct expected from all staff and volunteers.

Information about child protection and good practice will be shared with children, parents/carers, staff and volunteers.
The Playgroup will share any concerns with the agencies who need to know and ensure appropriate involvement of parents/carers and children.
Adults will not be left alone with individual children or small groups.  

Use of cameras, mobile telephones, computers, tablets and all other forms of technology by staff and visitors will be strictly in line with Playgroup policy. (Please see our policy regarding Accepted use of Technology.)
Being alert to any safeguarding and child protection issues, including the risk of radicalisation, in the child’s life at home or elsewhere and recording any concerns on the Concern Report Form and also in the Safeguarding Log.
Clarifying any injuries sustained outside Playgroup hours with parents and recording the circumstances on an Existing Injury Form and also in the Safeguarding Log.
Exclude known abusers

All applicants for work within the Playgroup, whether voluntary or paid, will be interviewed by the Playgroup Manager and one member of the Committee before an appointment is made. The Playgroup will also take up references and instigate DBS checks prior to confirming employment. 

A starting date will not be set until all the appropriate checks have been carried out. All staff will sign up to the DBS online update service, which will be checked annually by the Designated Safeguarding lead. Additionally, all staff and volunteers at the setting will be expected to sign an annual declaration concerning their suitability to work with children.

All appointments, both paid and voluntary, will be subject to a probationary period and will not be confirmed unless the Playgroup is confident that the applicant can be safely entrusted with children. 
Training

Safeguarding will be an integral part of the induction training programme carried out with all new staff and volunteers.  

All staff will attend safeguarding training run by the local authority a minimum of every three years. The Designated Safeguarding Lead will attend regular safeguarding forums, and will update staff of any updates and initiatives at staff meetings and regular staff training days. 

We will ensure all adults involved in the group have a working knowledge of our Safeguarding, Accepted Use of Technology and Intimate Care policies and that effective management strategies provide staff and volunteers with appropriate supervision, support and training. 
Keeping up with current practice

Mudeford Wood Playgroup will review its Safeguarding Policy and practice a minimum of once a year.
Child Protection Procedure

Responding appropriately to suspicions of abuse

At Mudeford Wood Playgroup our primary responsibility is the welfare and well being of all children and young people connected with the setting. As such we believe we have a duty to the children, young people, parents/carers and staff to act quickly and responsibly in any instance that may come to our attention.
This setting has a separate Whistleblowing Policy to encourage employees and others to raise any concerns within the setting without fear or reprisal, regardless of who may be involved. (Please see our Whistleblowing Policy)
The Playgroup has a duty to report any suspicions of serious harm or abuse to the BCP Children’s First Response Hub without delay, whether this stems from allegations:

· made against any person living, working, or looking after children on the premises, carers or member of the public. 
· relating to harm or abuse committed on the premises or elsewhere.

· of any other type of abuse which is alleged to have taken place on the premises.

The Children Act 1989 (Section 47(1)) places a duty on Children’s Services to investigate such matters. The Playgroup will follow the guidance given in ‘What to do if you’re worried that a child is being abused’ published by the DfES, seeking advice on what steps should be taken subsequently.

A list containing the BCP Children’s First Response Hub and other relevant contact details will be kept up to date by the Designated Safeguarding Lead to ensure prompt and easy contact can be made in an emergency.

A Designated Safeguarding Lead or Deputy Designated Safeguarding Lead will be available at all times. The Playgroup Designated Safeguarding Lead is: Emily Hernon. The playgroup Deputy Designated Safeguarding Leads are: Wendy Prosser and Michelle Hiscott, who will take charge in the event that the Designated Safeguarding Lead is not available. The Designated Safeguarding Lead on duty will initially take the lead in dealing with any concerns raised. The Designated Safeguarding Lead will also be responsible for informing the Management Committee and seeking advice from the BCP Children’s First Response Hub, without delay. If it is decided to discuss such issues with the parents/carers of the child this staff member will facilitate the discussions. Parents will be consulted unless there is concern that this would place the child at risk of significant harm.    

An allegation of child abuse or neglect could lead to a criminal investigation so staff should not do anything that may jeopardise a police investigation, for example, ask a child leading questions or attempt to investigate the allegations of abuse.

Children’s Services will take the lead role in any enquiry concerning safeguarding issues related to the child, whilst the employer retains the responsibility for disciplinary actions related to their staff member/volunteer. 

1. Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

Action will be taken under this heading if the staff team have reason to believe that there has been a physical injury to a child, where there is a definite knowledge, or reasonable suspicion that the injury was inflicted or knowingly not prevented.  

Procedure:

a. Any sign of a mark/injury to a child when they come into Playgroup will be discussed with the parent/main carer. A record of the discussion will be made by staff on an Existing Injury Form and the parent/main carer will be asked to countersign the record. The parent/main carer will have access to any records kept by the Playgroup regarding the matter.
(Discussion will take place unless it is believed that this would place the child at risk of significant harm.)
b. The matter will be reported to the Designated Safeguarding Lead.

c. Where there is a definite knowledge or reasonable suspicion that the injury was inflicted or not knowingly prevented, the Designated Safeguarding Lead will inform the member of the Management Committee with responsibility for safeguarding immediately.
d. Advice will be sought from the BCP Children’s First Response Hub who will make a referral to
Children’s Services where necessary.
e. Any recommendations made by the BCP Children’s First Response Hub or Children’s Services will be documented by the Designated Safeguarding Lead and followed without delay.

2. Emotional Abuse

Action will be taken under this heading if the staff team have reason to believe that there is persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. 
Procedure:

a. Any sign of persistent or severe ill treatment or rejection which is thought to have an adverse effect on a child’s behaviour or emotional development will be recorded on a Concern Report Form. 
b. The matter will be reported to the Designated Safeguarding Lead.

c. The concern will be discussed with the parent/main carer by the Designated Safeguarding Lead.
d. Such discussion will be recorded on the Concern Report Form and the parent/main carer will be asked to countersign the record. The parent/main carer will have access to any records kept by the Playgroup regarding the matter.

(Discussion will take place unless it is believed that this would place the child at risk of significant harm.)

e. The Designated Safeguarding Lead will inform the member of the Management Committee with responsibility for safeguarding immediately.
f. Advice will be sought from the BCP Children’s First Response Hub who will make a referral to Children’s Services where necessary.
g. Any recommendations made by the BCP Children’s First Response Hub or Children’s Services will be documented by the Designated Safeguarding Lead and followed without delay.

3. Neglect

Action will be taken under this heading if the staff team have reason to believe that there has been a persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. 
Procedure:
a. Any sign of persistent or severe neglect which is thought to seriously impair a child’s heath or development will be recorded on a Concern Report Form.
b. The matter will be reported to the Designated Safeguarding Lead.
c. The concern will be discussed with the parent/main carer by the Designated Safeguarding Lead.
d. Such discussion will be recorded on a Concern report Form and the parent/main carer will be asked to countersign the record. The parent/main carer will have access to any records kept by the Playgroup regarding the matter.

(Discussion will take place unless it is believed that this would place the child at risk of significant harm.)

e. The Designated Safeguarding Lead will inform the member of the Management Committee with responsibility for safeguarding immediately.
f. Advice will be sought from the BCP Children’s First Response Hub who will make a referral to Children’s Services where necessary.
g. Any recommendations made by the BCP Children’s First Response Hub or Children’s Services will be documented by the Designated Safeguarding Lead and followed without delay.
4. Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. 

Action will be taken under this heading if the staff team have witnessed occasions where a child indicated sexual activity through words, play, drawing or had an excessive pre-occupation with sexual matters or had an inappropriate knowledge of adult sexual behaviour.

Procedure: 

a.  The observed instances will be recorded on a Concern Report Form.
b.  The matter will be reported to the Designated Safeguarding Lead.
c. Advice will be sought from the BCP Children’s First Response Hub who will make a referral to Children’s Services where necessary.
d.  Any recommendations made by the BCP Children’s First Response Hub or Children’s Services will be documented by the Designated Safeguarding Lead and followed without delay.
e. The member of the Management Committee with responsibility for safeguarding will be informed when and if Children’s Services have given their permission.
Non- Mobile Children protocol

Bruising in non-mobile children is rare and therefore there is a significant risk that bruising may indicate abusive or neglectful care. Although Mudeford Wood Playgroup does not care directly for non-mobile infants we recognise that we have a duty to protect all children that we come into contact with. 

Non-mobile children are defined as not yet rolling, crawling, cruising or walking independently or are older children who are not mobile because of a disability. Practitioners should include all children under 6 months.
Where bruising or unexplained injury is observed on a non-mobile infant the Designated Safeguarding Lead should immediately be notified. Where appropriate, discussions will take place with the child’s parent/carer regarding the cause of injury, and notifying them that contact will be made with the MASH team, and the reasons why. Injuries and explanations will be recorded clearly using BCP Incident of concern form and body map. A referral will be made to the BCP Children’s First Response Hub immediately. Advice from the BCP Children’s First Response Hub will be followed. 
Safe Use of Technology

Mudeford Wood Playgroup recognises that the safe and appropriate use of technology is an important part of creating a safe environment for children. Please see our separate ‘Accepted use of technology’ Policy for more detail.
Allegations against a member of staff or volunteer

Mudeford Wood Playgroup will fully investigate any allegation of serious harm or abuse made against the staff or volunteers in conjunction with Children’s Services and any other appropriate bodies.  
Procedure: 

a. The Local Authority Designated Officer (LADO) will be notified within one working day and prior to any further investigation taking place.
BCP LADO: 01202 456744
b. The concern will be discussed with the parent/main carer by the Designated Safeguarding Lead upon the advice of the LADO, or immediately 
c. Such discussion will be recorded and the parent/main carer will be asked to countersign the record. The parent/main carer will have access to any records kept by the Playgroup regarding the matter.

d. Advice will be sought from the BCP Children’s First Response Hub and a referral to Children’s Services where necessary.
e. The Designated Safeguarding Lead will inform the member of the Management Committee with responsibility for safeguarding immediately.

f. Where an allegation has been made against a named individual, the Management Committee will suspend the member of staff/volunteer pending Investigations. 
g. Any recommendations made by the BCP Children’s First Response Hub or Children’s Services will be documented by the Designated Safeguarding Lead and followed without delay.

h. Ofsted will be notified as soon as is reasonably practicable, but at the latest within 14 days of the incident arising.  
The Deputy Designated Safeguarding Lead or committee member responsible for safeguarding will take the lead where an allegation is made against the Designated Safeguarding Lead.
Any instance of proven abuse or neglect will result in instant dismissal without notice.

Prevent Duty
Under section 26 of the Counter-Terrorism and Security Act 2015, the Playgroup has an additional responsibility during the course of its day to day operation to have “due regard to the need to prevent people from being drawn into terrorism”. This duty is known as the Prevent duty.
The Playgroup’s responsibilities and procedures relating to the prevent duty can be found in its dedicated Prevent Duty Policy.
Confidentiality

Mudeford Wood Playgroup aims to promote an environment of respect with reference to confidential information relating to the children, families or setting users and the setting’s business. (See our Confidentiality Policy.) However, where it becomes necessary to disclose information concerning a child and/or member of staff/volunteer (if the allegation is made against a staff member/volunteer) to an outside agency, the following procedure will be followed:

a. The Designated Safeguarding Lead will seek consent of the parent/main carer of that child and/or the consent of the staff member/volunteer to the disclosure first. 
However, if it is believed that obtaining such consent would place the child at risk of significant harm, the disclosure will be made without obtaining consent (bearing in mind the public interest in safeguarding the child's welfare overrides the need to keep information confidential).
b. Any consent given will be documented and the parent/main carer or member of staff/volunteer will be asked to countersign the record.
c. Refusal to give consent will also be documented, with the parent/main carer or member of


staff/volunteer will be asked to countersign the record. 

However, in such circumstances the parent/main carer or member of staff/volunteer concerned will be informed that, where the Playgroup feels it has a duty to share confidential information with other agencies, they will do so without their permission being given.
PLEASE NOTE: 

THERE ARE EXCEPTIONS TO THE ABOVE PROCEDURES. IF ANY CHILD IS THOUGHT TO BE IN IMMEDIATE DANGER, PLAYGROUP STAFF WILL CONTACT THE BCP CHILDREN’S FIRST RESPONSE HUB (MASH) ON TELEPHONE: 01202 794209 AND/OR THE POLICE ON TELEPHONE: 01202 22 22 22 IMMEDIATELY.
Supporting families

Mudeford Wood Playgroup will take every step in its power to build up trusting, supportive relationships between the families, staff and volunteers in the group.

Where abuse at home is suspected, the Playgroup will continue to welcome the child and family while investigations proceed.

With the proviso that the care and safety of the child must always be paramount, the playgroup will do all in its power to support and work with the child’s family.

The Designated Safeguarding Lead at Mudeford Wood Playgroup is:
Emily Hernon (Manager) 
The Deputy Designated Safeguarding Leads at Mudeford Wood Playgroup are:

Wendy Prosser (Deputy Manager) and Michelle Hiscott (Supervisor)
The designated member of the Management Committee with overall responsibility for safeguarding at the setting is: Felicity Porter                     
Safeguarding Information and Procedures for Staff
Are you worried about a child in your care?
All childminders, staff and volunteers running day nurseries, pre-school groups, creches, 
out-of-school clubs and holiday schemes have an important part to play in helping parents care for their children. They can work with parents during times of stress offering support and respite.

Most children are subject to minor accidental injuries, but there may be occasions when you are concerned about the nature or frequency of injury. If you are concerned, you should raise the matter immediately with the Designated Safeguarding Lead. They will help you to make a clear and accurate record of your concerns (see attached Recording Keeping Advice Sheet) and then discuss it with the parents/carers of the child unless it is believed that such discussion would place the child at risk of significant harm. 
Any concerns of this nature should be reported by the Designated Safeguarding Lead to the BCP Children’s First Response Hub promptly, where staff will advise them and can decide what action, if any, needs to be taken. The information provided by the Playgroup may be part of a larger picture of abuse or neglect.

Remember that an allegation of child abuse or neglect could lead to a criminal investigation so do not do anything that may jeopardise a police investigation, for example, ask a child leading questions or attempt to investigate the allegations of abuse. 
Parents should be aware from your introductory leaflets, letters or posters that you are obliged to consult the BCP Children’s First Response Hub regarding any concern you may have that a child might be at risk or has been abused. The safety of children may include a duty to share confidential information with others involved in protecting children.

It is important that all Playgroup staff understand something about child abuse and neglect, and are familiar with the procedures for reporting abuse.

Recognising abuse
Recognising abuse isn’t always easy. However, it is your duty to act if you have a concern about a child’s welfare or safety.
The following guidelines from the Dorset Safeguarding Children Board may help you to be more aware of the signs of possible abuse:
Physical abuse

Most children will collect cuts and bruises in their daily life. These are likely to be in places where there are bony parts of their body, like elbows, knees and shins. Some children, however, will have bruising which can almost only have been caused non-accidentally. An important indicator of physical abuse is where bruises or injuries are unexplained or the explanation does not fit the injury. A delay in seeking medical treatment for a child when it is obviously necessary is also a cause for concern. Bruising may be more or less noticeable on children with different skin tones or from different racial groups and specialist advice may need to be taken. 

Patterns of bruising that are suggestive of physical child abuse include: 

• bruising in children who are not independently mobile 

• bruising in babies 

• bruises that are seen away from bony prominences 

• bruises to the face, back, stomach, arms, buttocks, ears and hands 

• multiple bruises in clusters 

• multiple bruises of uniform shape 

• bruises that carry the imprint of an implement used, hand marks or 

  fingertips 

• although bruising is the commonest injury in physical abuse, fatal non-accidental head injury and  

  non-accidental fractures can occur without bruising. Any child who has unexplained signs of pain
  or illness should be seen promptly by a doctor. 

Other physical signs of abuse may include: 

• cigarette burns 

• adult bite marks 

• broken bones 

• scalds 

Changes in behaviour which can also indicate physical abuse: 

• fear of parents being approached for an explanation 

• aggressive behaviour or severe temper outbursts 

• flinching when approached or touched 

• reluctance to get changed, for example wearing long sleeves in hot weather 

• running away from home.
Emotional abuse

Emotional abuse can be difficult to measure, and often children who appear well cared for may be emotionally abused by being taunted, put down or belittled. They may receive little or no love, affection or attention from their parents or carers. Emotional abuse can also take the form of children not being allowed to mix/play with other children. 

The physical signs of emotional abuse may include:
• a failure to thrive or grow, particularly if the child puts on weight in other 

  circumstances, e.g. in hospital or away from their parents’ care 

• sudden speech disorders 

• developmental delay, either in terms of physical or emotional progress. 

Changes in behaviour which can also indicate emotional abuse include: 

• neurotic behaviour, e.g. sulking, hair twisting, rocking 

• being unable to play 

• fear of making mistakes 

• self harm 

• fear of parents being approached regarding their behaviour.
Neglect

Neglect can be a difficult form of abuse to recognise, yet have some of the most 

lasting and damaging effects on children. 

The physical signs of neglect may include: 

• constant hunger, sometimes stealing food from other children 

• constantly dirty or smelly 
• loss of weight, or being constantly underweight
• being overweight to the extent that overall health is compromised 

• inappropriate dress for the conditions. 

Changes in behaviour which can also indicate neglect may include: 

• complaining of being tired all the time 

• not requesting medical assistance and/or failing to attend appointments 

• having few friends 

• mentioning their being left alone or unsupervised.
Sexual abuse
Adults who use children to meet their own sexual needs abuse both girls and boys of all ages, including infants and toddlers. Usually, in cases of sexual abuse it is the child’s behaviour which may cause you to become concerned, although physical signs can also be present. In all cases, 

children who talk about sexual abuse do so because they want it to stop. It is important, therefore, that they are listened to and taken seriously. 

The physical signs of sexual abuse may include: 

• pain or itching in the genital/anal areas 

• bruising or bleeding near genital/anal areas 

• sexually transmitted disease 

• vaginal discharge or infection 

• stomach pains 

• discomfort when walking or sitting down 

• pregnancy. 

Changes in behaviour which can also indicate sexual abuse include: 

• sudden or unexplained changes in behaviour, e.g. becoming aggressive or withdrawn 

• fear of being left with a specific person or group of people 

• having nightmares 

• running away from home 

• sexual knowledge which is beyond their age or developmental level 

• sexual drawings or language 

• bedwetting 

• eating problems such as overeating or anorexia 

• self harm or mutilation, sometimes leading to suicide attempts 

• saying they have secrets they cannot tell anyone about 
• substance or drug abuse 

• suddenly having unexplained sources of money 

• not being allowed to have friends (particularly in adolescence) 

• acting in a sexually explicit way towards adults. 

It is important to remember that many children and young people will exhibit some of these indicators at some time, and the presence of one or more should not be taken as proof that abuse is occurring. 

There may well be other reasons for changes in behaviour, such as a death or the birth of a new baby in their family, relationship problems between their parents/carers etc.
Further guidance can be found in the DfES publication ‘What to do if you’re worried that a child is being abused’, which is available at Playgroup or via the internet: 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2. 
The BCP Education Lead in the Mash team Jenny Mason can also advise you about safeguarding matters (Telephone: 01202 817380)

Making a response

The most important signs may not be those listed in the guidance above, but things that you notice about a child that you know well, that make you feel concerned and uneasy. In such cases you should feel confident in the experience you have of working closely with children and tell your concerns immediately to the Designated Safeguarding Lead, who will then contact the BCP Children’s First Response Hub.

The Designated Safeguarding Lead should confirm their response in writing within 48 hours and, where the MASH have made a referral, Children’s Services should acknowledge receipt within one working day. If you have not heard within three working days you should contact the BCP Children’s First Response Hub again.

It is important for staff to understand it is not their responsibility to decide whether abuse has occurred. That is the task of the professional child protection agencies following a referral to them of a concern about a child. 
Responding to a child who says they have been abused
When a child makes a disclosure concerning abuse, it can be overwhelming and the temptation may be to dismiss it or cover it up. Staff, however, should remember that anything is possible, stay calm and follow this procedure:
· Listen carefully to what is said

· Find an appropriate early opportunity to explain that you can’t keep the matter a secret and will need to share the information with others

· Allow the child to continue at their own pace

· Only ask questions if you need clarification. Any questions asked should be open:

Tell

Explain

Describe

· Reassure them that they have done the right thing in telling you

· Explain what you will do next

· Record in writing on a Concern Report Form what has been said using the child’s own words as soon as possible

· Inform the Designated Safeguarding Lead immediately

Emergency contact information:

The BCP Children’s First Response Hub 
Telephone: 01202 794209

e-mail: childrensfirstresponse@bcpcouncil.gov.uk
Out of Hours: 01202 738256

e-mail: childrensOOH@bcpcouncil.gov.uk
BCP LADO: 01202 456744
Dorset Police Authority

Telephone: 01202 22 22 22

Ofsted

Telephone: 0300 123 1231
Record Keeping Advice Sheet
Well-kept written records are an essential part of good child protection practice. 
Records should:

· be concise, accurate and use clear, straightforward language.
· give the date and time of incident/disclosure.

· name the parties involved and also list any witnesses to the incident. 
· be factual, using the child’s own words in the cases where a disclosure is made. 
· clearly differentiate between facts, opinion, judgements and hypothesis.
· be accessible, and comprehensive.
be dated and signed, with the name of the signatory clearly printed, and then filed in chronological order. 

Why record keeping for Child Protection is so important
· Provides evidence that the setting has met the expected professional standards of multi-agency child protection work by providing a clear account of what you have done to support and protect each child.

· Builds up a picture over time and can help to identify patterns and trends.

· Facilitates reflection, analysis and planning.

· Ensures continuity when there are changes or more than one Early Years provider or the child goes to school.

· Ensures continuity or when there are changes of Designated Safeguarding Lead or they are unavailable.

· Supports the writing of reports for multi-agency meetings e.g. Child Protection Case Conferences or for Court.

· Assists with making referrals to Social Care

· Helps challenge parents/carers and other professionals

Think about who will read the file in months / years to come

· Other professionals

· Designated Safeguarding Leads in other Early Years settings or in school - especially the chronology

· Parents/carers.

· The Local Authority if there is a Serious Case Review or Serious Case Audit.

· The individual who is subject of the record i.e. the child

It takes time …………………
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